Introduction

This decumant outlines how the London Borough of Tower Hamlets complias with the Pensions Regulator's (TPR} Code of Practice No 14 Gavernance and administration of
public service pension schames ('the TPR Code’) in relation to the management of the London Borough of Tower Hamlets Pension Fund which is part of tha Local Government
Pension Scheme (LGPS). H will be updated regularly by officers of the Fund and reperted annually to the Pensions Commitiea and Pension Board (generally in
February/March/Apeil each year)

This document highlights all the key elements of the TPR Code and then avidences whether Tower Hamiets Council meets thase areas of best practice. As part of this
evidence it shows when the element was last checked and whether, at that point. it was considered fully. partially or not compliant. Where they are partially or nat compliant, it
also highlights whether Tower Hamlets Councll have identified actions to be carried out 1o improve thelr current practices. Where an element Is not yet active, the commentary
will genarally still highlight whare advanced progress is being made

Those raading this document should be mindful that the TPR Code applies equally {o all public service pension schemas and therefore it is generic in nature. There may be a
rnumber of elements that are more specifically stipulated within LGPS leglistation and it is not the purpose of this compliance checklist to conslder that level of detail.

Further. Tower Hamlets Counci may also incorporate key elements of national guidance from the LGPS Schema Advisary Board into this compliance chacklist. This version
contalns tha checklists included as pant of the Shadow Schema Advisory Boards "Guidanca on tha creation and operation of Local Pension Boards in England and Wales™.

Key

Frequency of review and [ast review date: Whera a process, policy o practice is officially reviewsd at a sel interval, the actual interval will be shown as well as tha last
inlerval date. However, In many circumstances processes and procedures are ongoing and part of the day — ta - day cperalion of the Fund. In thesa circumslances, an annual
chack will ba carried out to ensure that the ongoing process meels the TPR Code expactalions and therefore the data shown will be the date thal annual check was carried out
and the frequancy will be shown as “ongoing (annual check)”.

Where responsibility

Complated: Compliant: relates to
employars:
Employers - Partially
In progress Partially compllani i —mm nt
[ Mot yst retevand | | [ Netysirolevant | | Mot yet relevant. |
Definitions:
PSPA13 Public Service Pensions Act 2013
LGPS Local Government Pension Scheme
TPR The Pensions Regulator
TPR Code The Pensions Regulator's Code of Praclice No 14 Governance and administration of public service penslon schemes

Schame M. For the London Borough of Tower Hambets Pension Fund, this ts Tower Hamlets Council
Ll Gl {sometimes referred to as LBTH),
The LGPS specffic term for Scheme Manager. For the London Borough of Tower Hamiats Pension Fund, this is Tower Hamlets Council

Administering

Authority / LETHPE {sometimes refemmed to as London Borough of Tower Hamlets or LETH).
{DRP Intermnal Dispute Resolution Procedure

SAB The national LGPS Scheme Advisory Board

PC Pensions Commitiee

LrPB Local Pension Board






Summary Dashboard
A dashboard showing the summary of tha results of the lalest compliance chacklist is shown below:
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A - Reporting Duties
Note tha requirements in this seclion are not included In the TPR Code but they are a fundamental to the relationship with TPR

Legal Requiremants
All public service pension schemes have o be registered with TPR. In addition, alf schemeas must provide a regular schema relum to TPR, confaining prescribed information. A return is required when the scheme receives a scheme retum notice from the regulator. The scheme manager must also keep tha regulator informed of any changes fo registrable scheme details.

Note the requirements in this saction are not included in the TPR Code but are a requirement for all schemes.

Frequency of  |Last Review |Check

No. |TPR Requirement Notes from TPR Code London Borough of Tower Hamlets Approach / Evidence Raview Date Completed Action
A1 |Is your schame registered with the Managers of public service pansion schemes that are ‘registrable schemes’ must register their scheme with the Pensions Regulatar Will be assessed annually to ensure new registration not required n/a already |27/02/2018 Menw registration will
Pension Regulator? {TPR). A 'regisirable scheme’ is an occupational or personal pension schema which is registerad with HMRC and has more than one registered only be required if a
mamber new LGPS is created

that is deemed o be a

HMRC have indicaled that the new arrangemenis for the 2014 LGPS in England and Wales and the 2015 LGPS in Northern Ireland will separale scheme

not be treated by them as new pension schemes, but as part of the schemes that were aiready in place. Where a scheme doesn't need
ta ba registered further with HMRC, no further registration of that schema with TPR is required, as exisling schemes should already be
registered with TPR.

Howevaer, the managers of these schemes {which may be the local administering authorities) should ensure that their schema (or part of
the schama for which thay are responsible) is proparly registered with us. They must also let us know of any changes to their scheme’s
(or part of tha scheme's} ‘registrable infarmation’ and provide up-to-date information as soon as possible.

Managers must provide ‘registrable information’ when they register with TPR. ‘Registrable iformation’ includes details about:

- tha schame
- {he managers of the scheme
- employers.
Al [Is the information held on the Pensions [i is a legal requirement for managers of a scheme to notify TPR of changes to their schama’s regisirable information as soon as Intention will be to updale as employers join or laave the scheme and check annually for overall Ongoing (annual |27/02/2018
Regulator's websita about the scheme |possitle, and they can be fined if they don't do so. accuracy. |cheack)
up-to-date?
In the future the TPR's Exchange online service will ba availabla to view and update schemes’ registrable information online. In the
meantime. i you need to updite information you should cortact TPR directy. !
A3 |Have you compieted this latest Also In tha future the TPR will issue bespoke schemea returns for public service schames to complele. Thase will ask for registrable and as and when 27/02/2018
ﬁ Schema Return in the required other infarmation on a regular basis (at least every three years). This is in addition to the ongaing duty for managers o notify TPR of recaived
timescala? changes to registrable information as soon as possible
In the privale sector, these are required for TPR on an annual basis and Include membership, employer, asset, valuation and contact
is. i of sach }
A4  |Have you responded to the latest TPR |TPR also intends to issue periodic surveys to gather information in retatan to how schemes demonstrate bast practice. An initial Plan is to complete future required survey. as and when 27/02/2018
public service pension scheme survey [{sampla) survey was issued in March 2013 and a further survey issued during 2015 received

/guestionnaire?







B - Knowledge and Understanding

Legal Requiromants
A member of the pension board of a public service pansion scheme must be conversant with:

the rules of the scheme, and

any document recording policy about the administration of the scheme which Is for the time being adopted In relation to the schame

A member of a pension board must have knowledge and understanding of:

tha law relating to pensions, and

any other matters which are prescribed in regulations.

The degrae of knowledge and understanding required is that appropriate for the purposes of enabling the individual to properly exercise the functions of a member of the pension board.

Frequency of  |Last Roview [Chock
ﬁc. TPR Requiremant Notes from TPR Code Londan Borough of Towaer Hamlets Approach / Evidence Review Date Comploted Action
B1  |Are there policies and arrangements in [38 - Schemas should establish and matntain palicies and arrangements for acquiring and retaining knowledge and understanding to Training policy wilh appropriate objectives and measurements in place, with reference 1o the TPR Ongoeing (annual |27/02/2018 Next review scheduled
place to support pension board support their pension board members. requirgmants and any other additional requiremanits for the pansion board, such as the recent CIPFA, |check) for March 2018
mambers in acquiring and retaining Pension Board knowledge and skills framework
knowledge and understanding?
B2 [Has a parson bean designated to fake [38 - Schemes should designate a person to take responsibiity for ensuring that a framework is deveioped and implemented Corporale Director of Resources Is responsible for tha implementation of the policy a. This is Ongoing (annual |27/02/2018
responsibility for ensuring the |detailed in the policy. On a day to day basis (e.g. the work plan) the Investment and Treasury chack)
framework is developed and Manager arrangas and manages training for PC and LPB membars.
| implemented?
B3 |Is the Fund providing assistance to 48 - Schemes should assist individual pension board members to determine tha degree of knowledge and understanding that is Dedicated induction training will be provided based on CIPFA requirements and TPR Toolkit alsa Ongoing (annual |27/02/2018
pension board members to determine  [sufficient for them lo effectively carry out their role, responsibililies and duties as a pension board member incorporated - final details to be determingd. Also all new members will be provided with key check)
the degree of knowledge and documerts as per Training Policy. Ongoing PB members will be required to attend further training
understanding required? 40 - Being ‘conversant’ means having a working knowtedge of the schame regulations and policies, so that pension board members can jwith Pansions Committee in addition to camrying cut additional ad - hec training as other needs arise.
usa themn effectively whan carrying out their dutins Annual self -assassment will ba completed through the effectiveness survay.
49 - Pension board members mus! have a working knowledge of their scheme regulations and documented administration policles. They
should understand their schame regulations and policies in enough detail to know whera they are relevant to an issue and where a
particular provision or policy may apply
50 - Pension board members must hava knowledge and understanding of the law relating to pensions (and any cther prescribed
matiers) sufficient for them to exercise the functions of iheir role, Pansion board mambers should be aware of the range and extent of
the law relating to pensions which applies lo their schames, and have sufficiant understanding of the content and effect of that law to
recognise when and how it impacts on their responsibiities and duties.
52 - Pension board members’ breadth of knowladge and understanding should be sufficient 1o allow them to understand fully and
challenge any information or advice thay are given. They should understand how that information or advice impacts on any Issue or
dacision relevant to their responsibilities and duties.
53 - Pension board members should ensure thal thay have the appropriate degree of knowledge and understanding of funding and
imvastment matters relating jo thelr schama 1o enatbla themn to efectively carry out thelr role, This includes having @ working knowladge
of pravisions in their scheme regulations and administration policies that relate to funding and investment, as well as knowledge and
understanding of relevant law relating to pensions.
54 - All board members shauld attain appropriate knowledge 50 that thay are able to understand the relavant law in ralation to their
scheme and role. The degres of knowledge and understanding regquired of pension boand members may vary according to the role of the
board member, as well as the expartise of the board member. For exampla, a board member who is also a pensions law expert (for
instance, as a result of their day [ob) should have a greater level of knowladge than that considered appropriate for board members
{without this backgroung
Twa Ara the roles and responsibilities of 47 - The roles, responsibilities and duties of pension boards and their individual members will vary between pension schemes. Matters  [Board members Terms of Reference sets out the roles and responsibilities of tha Board Members  |Ongoing (annual |27/02/2018
pansion boards and members of for which the pension board is responsible will be set out in schema ragulations. Clear guidance on the roles, responsibilities and duties  [and it forms part of the initial training session {induction) explaining tha roles of the different parties  |chack)
_umam.oz board clearly set out in of pension boards and the members of those boards should be set out in scheme documentation. Involved with the Fund,
scheme documentation?
48 - Schemas should assist individual pension board members to determine the degree of knowledge and understanding that ts
nuca.ﬁil for them to efiectiv heir role, re: ibilities and duties as a ¥ member.
B5 |Are pension board members awara of |39 - It Is the responsibility of individual pansion board members to ensure thal they have the appropriate degree of knowledga and This is detalled in Terms of Reference and the induction training session has a specific governance  [Ongoing (annual [27/02/2018
H_:ow legal responsibility in terms of understanding to enable them 1o properly exercise their functions as a member of the pension board. training which covers roles and responsibilitles and the key statutory documents check)
Knowledge and Understanding?




Check
Complated

No. |TPR Roquiremont Notes from TPR Code London Borough of Tower Hamlots Approach / Evidence ﬂqnﬂ_-.ﬁ:ne_ of ._mwn”“mns-s
B8 |Have all pension board members gol |40 - Pension board members must be conversant with thelr schame rules, which are primaniy found in the scheme regulations, and Will ba part of induction trairing including welcome pack with key documants includesd, Ongoing (annual |27/02/2018
access to copies of the scheme rules | documented administration policles currently in force for Iheir pension schime, chack)
and relevant Fund documentation?
42 - The following are examples of administration policies which 1he regulator considers to be particularly pertinent and would expect to
be documented where relevant to a pansion scheme, and with which pension board members must therafore be conversamnt where
applicable. This list is not exhaustive:
- any schome-approved policias relating lo:
A} conflicts of inlerest and {he regisier of interests
B} record-keeping
C} internat dispute resolution
D) reporting breaches
E) maintaining contributions to tha scheme
F) the appointmeant of pansion board members
- risk assessmems/managemant and risk register policies for the schemea
- schermna booklats, announcements and cther key member and employer communrications, which dascribe scheme policies and
procadures
- the roles, responsibilities and dutles of the schema manager, pansion board and individual pension board members
- terms of reference, struclure and operalional policles of the pension board and/or any sub-committee
- staternents of policy about the exercise of discretionary funclions
- statements of policy about communicalions with members and scheme employers
= the pension administration strategy. or equivalent, and
- any admission body (or equivalent) paolicies.
43 - Documents which record policy about the administration of the scheme include those relating to funding and investmant matiers. Far|
example, where relevant they must ba conversant with the stalement of investment principles and the funding strategy statement.
44 - Pension board members must also be conversant with any other documented policies relating to the administration of the scheme.
Fer example, where applicable, they must be conversant with palicies relating to:
« {he contribution rate or amount {or the range/variability where there is no one single rate or amount} payabla by employers participating
In the schame
- statements of assurance (for example, assurance reports from adminisirators)
= third contracts and service level agreements
B7  {Is there an up-to-daie list of the Fund |46 - Schemes should prepare and keep an updaled list of the documants with which they consider pansion board members need lo be | Yes listed in the iInduction handout and also in the annual report and accounts and fraining. The Ongaing {annual |27/02/2018
specific documents with which pension | conversant. This will enable ihem to effectively carry out thekr role. They should make sura hat both the list and the documents are {ralning policy also include these tems |check}
board members need to be conversant | available in accessibla formats.
In?
Ba |Are all pension board members 55 - Pension board members should invest sufficient time In their learning and davelopmeant alongside Iheir olher responsibiities and Much of the training has been provided as part of LPB meetings and altendance to date Is good. A |Ongoing {annual |27/02/2018
investing sulficiont time in their learning | duties. Schemes should provide pension board members with the relevant training and support that they require. Training is an important |log is maintained of wha has been to which meeting and tralning and the record will bo reported in | check)
and davelopmeni? part of the individual's role and wil help to ensure that they hava the necessary knowledge and undersianding to effectively meel their  [annual report and accounts as for committee:
legal obligalions.
B9 |Does the Fund offer pre-appointment |56 - Newly appointed pension board members should be awara that their responsibilities and duties as a pension board member begin  [Pre-appolntment training is on offer (alsc mentoring), and once members start they are given Ongoing (armwal |27/02/2018
{raining for new pension board from the date they take up their post. Therefore, they should immediately start to familarise themselves with the scheme regulations, training. PB members are all motivated and have been keen to get hold of the required information  |check)
members or mentoring by existing documants recording policy about the administration of tha schame and relevan penslons law. Schames should offer pre-appoiniment  [to dale.
members? training or arrange for mentoring by oxisting pension board members.
This £an also ensure that historical and ific i 8. _
B1D |Is there a process in place for regularly |57 - Pension board members should undertake a personal training needs analysis and regularly review their skills, competancies and See commenis in B3 - the knowledge and skills analysis will be carried out annualy, albeit to date not | Annual 27/02/2018
assassing 1he pansion board kncwledge to identfy gaps or weaknessaes. Thay should use a personalised training plan to document and address these promplly. all LPB members have completed it
members’ lavel of knowledge and
understanding Is sufficient for their rote, | 58 - Learning programmes should be flexible, allowing pension board members to update particular areas of learning where required and
responsiblities and duties? to acquire new araas of knowledge in the event of any change.
B11 |Are records of learning activities baing |60 - Schemas should keep appropriate records of the learning activities of Individual pension board members and the beard as & whole. [A log is maintainad of who has been to which meeting and Iraining and the record will ba reported In |Ongoing (each  |27/02/2018
maintained? annual report and accounts as for commiltes meating)
This will help pension board members to demonstrate steps they hava taken to comply with legal requiremeants and how they hava
mitigated risks associated with knowledge gaps. A good external learning programme will maintain records of the leamning activities of
individuals an the programme or of group activities, if these have laken place.
812 |Havo the pansion board members 58 - Tha regulator has provided an e-learning programme to help meet the needs of pansion board members, whether or not they have  [it has been mentioned ta LPB members and formally set as a requirements. 1t is agreed this iz a Ongoing (annual |27/02/2018
completed the Pension Regulator's access to other leaming. usaf training tool and need to check with PB members annually, as the modules are being used in  |chack)
|toolkit for training on the Code of training sessions in meetings
Practice number 147 Il schemas choase alternative learning programmes they should ba confident that thase programmeas
- cover tha type and degree of knowledge and understanding required
- reflect the legal requirements, and
- are delivered within an te tima

Compliant |Notes

Actlon

Partially
compiiant

Wil recommend board
members carry it out -
put In policy, and
consider going through
as group in meeting.




C - Conflicts of interest
Lagal Requirements
The Public Service Pansions Act 2013 sels out tha legal requirements for scheme managers and pension boards for conflicts of interest

In refation to the pansion board, schema regulations must Include provision requiring tha scheme manager to be satisfied:
that a person to be appointed as a member of the pansion board doaes not have a canflict of interest and
from time to time, that none of the members of the pension board has a conflict of interest.

Schame regulations must require each member or proposed member of a pansion board to provide tha scheme manager with such information as the scheme manager reasonably requires for the purpeses of meeting the requirements raferred to above.

Scheme regulalions must include provision requiring the pension board to include employer representatives and member representatives in equal numbers.

No. |TPR Requirement Notes from TPR Cade London Borough of Towsr Hamiets Approach / Evidence M:.n:o:ﬂ. L Last Review| [Check Action
aview Data Completed
C1 |Doas the Fund have a conflict of 76 - Schemeas should ensure that thera is an agreed and documented confiicts palicy and procedure, which Includes identifying, Yos - this was prepared and approved June 2018 Ongoing (annual [27/02/2018 Putiing in place a
interest policy and procedure, which  |monitoring and managing polential conflicts of interast. They should heep this under ragular review. Policies and procedures should |check) formal conflicts policy
include identifying, monitoring and Include axamples of scenarias giving rise to conflicts of Interest, how a conflict might arise specifically In relation to a pension board for the Fund, which
managing patential conflicts of member and the process that pension board members and scheme managers should follow to addrass a situation where board Includes how to dentify
Interest? members are subject to a patential or actual conflict of intorest. and manage potential
conflicts and once in
86 - Schemes should establish and operate proceduras which ensure that pension boards are not compromised by potentlally conflicted place this should be
rmambers. Thay should consider and datermina the roles and responsibilities of pansion boards and individual board membars carefully reviewsad on a regular
o ensure that conflicts of interest do not arisa, nor are perceived to hava arisen, basis (g g. annually)
Toolkit module - The palicy should
- outfine the steps to be followed by pension board members and scheme managers to address a situation where board members have
a patential or actual conflict of interest
- inchude a ltves-stage process to identtfy, monitor and manage potential conflicts of interast
- include examplas of scenarios giving rise to conflicts
C2 |Do pension board members have a 78 - Schemes should cultivate a culture of openness and transparency. Thay should recognise the need for continual consideration of | The pension beard (and commiliee) have had training on the TPR requirements and the Ongoing (anmnual |27/02/2018 Consider a dedicated
clear understanding of iheir role, the  |potential conflicts. Disclosure of interests which have tha patential to bacome conflicts of interest should not be ignored. Pension board  (requiremaents in relation to conflicts and this also is briefly set out in the Terms of Raferance. check) training session on this
circumstances in which they may have [members should have a clear understanding of their role and the circumstances in which thay may find themselves in a position of topic including when
a conflict of interast and haw to conflict of interast. They should know how to manage potentlal conflicts any policy formally
manage potential conflicts? implemanted and
int 3
C3 |Have all Pension Board members 79 - Pension board members, and people who are proposed to be appointed to a pension board, must provide scheme managers with  |PC and LPB hava made declarations in line with the Council's Code of Conduct requirements Ongoing (anmual |27/02/2018 See other actions
provided approprlate information for  [information that they reasonably reguire to be satisfied that pension board members and proposed members do not have a conflict of chack) which cover farmal
the Administering Authority to Interest, requirements to be
determine whether a conflict exists {on documented for the
appointment and from time to time)? Fund
C4 |Does the appolntment process for B0 - Schemas should ensure that pension board members are appolnted under procedures that require them {o disclose any Interests,  |Yes - this will be daclared on application and signing a deciaration form before commencing Ongoing (annual |27/02/2018 Consider including
pension board members require Including other responsibiities, which could bacome conflicts of interest and which may adversely affect their suitability for the role, appolniment this Is to minimise tha risk of appointing potentially conflicted members. chack) raquirament for future
disclosure of interests and before they are appointed, members o make
responsibilities which could bacome declarations at
contlicts of Interest? 81 - All terms of engagement, for example appointment letiers. should include a clause requiring disclosure of all interests, including any application/pre-
other rasponsibilitias, which have the potential to bacome corflicts of Interest. as soon as they arise. All interests disclosed should ba appoinimerd stage to
racordad. See the section of this code on ‘Monitaring potential conflicts’. minimise risk of
appointing potentially
82 - Schemes should take lime to consider wha! important matters or decisions ara likely to be considered during. for example, the year conflicted members
ahaad and identify and consider any pateniial or actual conflicts of interest that may arise in the future. Penslon board members should
e nolified as soon as practically possible and mitigations should be put in place to prevent these conflicts from materialising.
C5 |Is the conflicts policy regularly 76 - The conflicts policy and procedure should be regularly reviewed. Yas {annually). Ongoing {annual |27/02/2018 Include need for
raviewed? check} regular review of the
palicy within policy
wording
C8 |Does the Fund have a conflicis register |83 - As part of their risk assessment process. schemes should idenlify, evaluate and manage dual Interests which have the polential to  [Yes |Ongeing {annuat |22/02/2018 Include a Pension
and It Is circulated for ongoing review  |becomae conflicts of inlerest and pose a risk ta the scheme and possibly members, if they are not mitigated. Schemes should evaluate chack) Fund Conflicts register
and published? the nature of any dual interests and assess the likely consequences were a conflict of interast to materialise. (for PB and PC) inthe
conflict palicy/process
84 - A register of interests should provida a simple and effective means of recording and monitoring dual interests and responsibifitias. to be drafted.
Schemes should also capture decisions about how to manage potential conflicts of interest in their risk registers or elsewhere. The
register of interests and other relevant documerts should be circulated Lo tha pension board for ongoing review and published. for
example on a schama’s wabsite.
Toolkit madule - When managing conflicts of interest, it is essential that all conflicts of interest are recorded and the action taken is
documentad. The scheme should be able to demonstrata that records of conflicts are kept and that the register is monitored and
reviewed regularly
C? |is appropriate information includad in | Toolkit module - The register should cutline areas where potential conflicts may arise and include details of: Yes Ongoing (annual |27/02/2018 |Ensura the conflicts
the register? - all obligations owed by pension boards chack) register includes all
- all corporate hospitality offered (whether or not it has been accepted) recommanded itams.
- parsonal financial interests (such as significant invesimenis In particular organisations)
- other employment (for example where a pension board works with mora than one scheme or where the spouse/family member of a
pension board member works for an organisation which Is bidding 1o provide services to the scheme}
- Bcilons or mitigations taken.
CB |Is there a standing item on the agenda |85 - Conflicts of interest should be included as an opening agenda item at board meetings and revisited during the mesting, where There is a standing item 'Ongoing (annual |27/02/2018
for declaring conflicts of interest? necessary. This provides an oppartunity for those present to declare any interests, including olher responsibilities, which have the check)
potential to become conflicts of interest, and 1o minute discussions about how they will be managed to prevent an actual conflict arising,
Toolkit module - At the start of all pansion board meetings it is good practice for pension board members to declare whether they have
any new conflicts of interest, either due to a change In circumstances, or because of a particular item that is to ba considered at the
meeting.




. |TPR Roquiroment

Notes from TPR Code

London Borough of Tower Hamiets Approach / Evidence

Frequancy of

Review Date
C9 |Do those involved know how to report | Toolkit modula - The policy should set this out, Members trained at induction and provided with copy of Conflicts Palicy annually. Also Policy referred |Ongoing {annual |27/02/2018
a conflict of Interesi? ta at start of each meeting check)
C10 [Is tha number of employer and 90 - Whils scheme regulations must require pension boards to have an equal number of employer and member representatives, there is [ The board is made up of 3 member representatives, 3 employer reprasentalivas {including 1 Ongoing (annual | 27/02/2018
member represeniatives on the board |flexibiity to design arangements which bes! suit each scheme. Admission Body) and 1 independent chair which meets scheme regulation requirementis. Thereis a |check)
In line with legal requirements? vacant post for admitted body employer reprasentation,
C11 |Is tha board made up of the 91 - Arrangements should be designed with regard to the principles of propartionallty, fairness and transparency, and with the aim of It is baileved that the make up includes suitabla representation from membership and employers and |Ongoing (arnmual | 27/02/2018

appropriate mix of representatives in
order 10 minimise potential conflicts?

ensuring thal a pension board has the righl balance of skills. experienca and representation (for axample, of membership categories and |includes an independent chair. 1 also includes a wide range of quite different backgrounds.

calegories of employers participating in the schame). Those responsible for appointing members to a pension board should atsa
consider the mix of skilis and experience neaded on the pension board in order for the board to operate effectively in light of its particutar

rode, responshililies and duties.

check)

Action

Include in policy how 1o

highlight a potential
conflict.

Recommend members
complete the TPR
toolkit training (or canry
out this module as part
of naxt
committea/board
Iraining)




D - Publishing information about schemes

Legal Requirements
The scheme manager for a public service scheme must publish informalion about the pension board for the scheme(s) and keep that information up-to-date.

Tha information must include:
wha the members of the pension board are
reprasentation on tha board of members of the schame(s), and
the matters fafling within the pension board's responsibiity

No, [TPR Requirement ._.zoﬂuu from TPR Code London Borough of Towsr Hamlsts Approach / Evidenca M..oa_._-:nv. of |East'Ravimw| [Check Compliant
eview Dats Complated
D1 |Does the Administering Authority 95 - Schemea managers must publish tha information required about the pension board and keep that information up-to-date. This will The Fund website and the Council website provides information relating to the LPB Ongoing (annual [27/02/2018
publish information about the pension  |ensure that scheme members can easily access information abotul wha the pension board members are, how pension scheme members chack)
board? ion board responsibilities of the board as a whole.
D2 |Does the Administering Authority 86 - When publishing information about the identity of pension board members, the representation of scheme members and matters for |The responsibiities/TOR of the members are on tha wabsite Ongoing (annual [27/02/2018
publish other useful relaled information |which the board is responsible, schemes should also publish useful related information about the pension board such as chack)
about the pension board? - the employment and job title (where refavant) and any other relevant position held by each board member The appaintment process is not included on the websile at this stage (albeit a broad overview of how

- the pension board appointment process the members wera appoinied would be sufficient at this stage).

- wha aach pension board member represants
- the full terms of referance far the pension board, including details of how it will operale, and
- any specific roles and responsibilities of individual pension board members

D3  |[is all the information about the Pansion [98 - Scheme managers must ensure that information published about the pension board is kept up-to-date. Schemes should have All information which is put onto the websHe is up - to - date so far. The clerk for the committee is  |[Ongoing (annual |27/02/2018

Board kept up-to-date? policies and processes to monitor all published data on an ongoing basis to ensure it is accurale and complels, respansible for making sure information is uploaded to the website after meelings - and this is also  |check)
| [ d.
B4  |Doas the Administering Authority public|97 - Schemes should also considar publishing information about pension board business. for example board papers, agendas and All mestings and papers (PB and PC) are public (some PC items may be restricted) Ongoing (annual |27/02/2018
Information about pension board minutes of mestings (redacted to the extent that they contain confidential information and/or data covered by the Data Protection Act chack)
business? 1998). They should consider any requests for additional Informalion to be published. to encourage scheme member engagement and

lpromote a culture of transpuirency.






E - Managing risk and internal controls

Legal Requirements
The scheme manager must astablish and operate inlemal conlrols which adequately ensure the scheme is administered and managed in accordance with the schame ndes and the requirements of the law

Internal controls are defined in the legisiation as:

arrangements and procedures to ba fol
systams and arrangements for monitor|
arrangements and proceduras to ba fol

lowed in tha administration and management of tha scheme
ing that administration and management
lowed for the safe custody and security of the assets of the scheme

The legal requirements apply equally where a scheme cutsources servicas connecled with the running of the scheme.

TPR Requirement

|

|Notes from TPR Code

London Borough of Tower Hamlats Approach ! Evidencs

Frequency of
Review

Date

Last Review [Check

Complated

Compliant “.zo..-

Action

et

|s there an agreed process for
identifying and recording scheme
risks?

106 - Before implementing an internal controls framework, schames should carry out a risk assessmant. They should begin by:
- setling the objectives of the scheme

- determining the varlous functions and activities carried out in the running of the schema. and

- identifying the main risks assoclated with those objectives, functions and activitles

107 - An affecliva risk assassmant process will halp schemes to identify a wide range of internal and external risks, which are critical to
tha schame and mambers. When identifying risks, schames should rafer to relavant sources of information, such as records of internal
disputes and lagislative breachas, the register of interests, internal and extemal audit reports and service coniraclts.

108 - Once schemes have identified risks, they should record them in a risk register and review them regularly. Schemes should keep
appropriate records to help scheme managers demanstrate steps they have taken to comply. if necessary, with legal reguirements,

The Fund Risk Management and Internal Controls Policy to be tabled for approval at the September
2017 Commiitea meeting. Tha ension Manager has led into the identification of the administration
risks with the Council's risk manager for LBTH and also formally for tha pansion fund

Ongoing (annual
check)

.m.n.__._.an..ma._m

E2

Does tha Fund hava an adequale
process to evaluate risks and establish
internal controls?

109 - Not all risks wil have the same potential impact on scheme operalions and members or the same likelihood of materialising
Schemes should consider both these areas when determining the order of priarity for managing risks and focus on thosa areas where
the impact and likelibood of a risk materialising Is high.

110 - Many pension schemes will already have adequate internal controls in place, somae of which may apply to a variety of the functions
of the administering authority. Schemes should review their existing arangements and procedures to determine whether they can
prevent and delect errors in schema operalions and help mitigate pension scheme-retated risks. For example, schames could obtain
assurance aboul their exlsting controls through direct testing or by obtaining reports on controls. Any such review should be appropriale
to the outcome of the risk evaluation.

111 - Schemes should consider what internal controls are appropriate to mitigate the main risks they have ldentified and how best to
monitor them. For example, the schame manager{s) for a funded scheme should establish and operate internal controls that regularly
assess the effectiveness of investment-related decision making Scheme managers for 2ll pension schemas should establish and
operate Internal controls that regularly assess 1he effectiveness of data management and recard-keeping

Yes

Ongoing (annual
check)

27/02/2018

| (=]

Doas the Administering Authority have
a risk register to record all risks
identified and action taken?

Schames should use a risk register to recond all risks.

The risk raglster should contain:

- details of the risks identified

- the likelihood of the risk arising

- tha impact of tha risk if it does arise

- tha actions taken to mitigate the risk

- when mitigation action was taken

- whan tha risk and mitigation should next be reviewed

- who has responsibility for monitoring the risk, If it is not the scheme manager

1A sample risk reqister is shown below,

Yes

Ongoing {(annual

check)

27/02/2018

E4

Does the Administering Authority
raview the effactivaness of the risk
management and internal controt
systems of the Fund?

1101 - The scheme manager must establish and operate intermal controls. These must be adeguate for the purpose of securing that the
schame is administered and managed in accordance with the scheme rules and in accordance with the requiremants of the law.

A failure to have adequaie Internal controls may cause an administrative breach of the law

102 - For these purposes 'internal controls’ means.

- arrangements and procedures to be followed in the administration and management of the scheme

- gystems and arangements for monitoring that administration and management

- arrangements and procedures 1o be followed for the safa custody and security of the assets of tha scheme

103 - Internal controls should include:

- a clear separation of duties

- procasses lor escalation and /decision making

- documented procedures for assessing and managing risks, reviewing breaches of law and managing contributions

105 - The schemea's internal controls should address significant risks which are likely to have a material impact on the scheme. Scheme
managers should employ a risk-based approach and ensure that sufficient tima and attention Is spant on identifying, evaluating and
managing risks and developing and monitoring appropriate controls. They should seek advice, as necessary.

There are subsiantial internal controls in place including a number of ongoing monitoring areas that
ara reporied to PB and PC (investment matters and administration)

Ongoing (annual
check)

[27/02r2018

ES

Does the Administering Autharity
requiary review the risk reqster?

There is at Ieast annual review of the risk register by PB and possibly PC

Ongoing (annual
chack]

|3710202018

E6

Is thare a standing item on the Pension
Board agenda to review scheme risks?

Establishing effective internal controls is not a one-off exercise and must take into account a changing environmant as well as new and
emenging risks

Proceduras need to be in place to

- regutarly monitor the effectiveness of internal conlrol systems
- ensure conirols are kepl up to date

- 8nsura controls are

There is at laast annual review of the scheme risks by PB based on outcoma of inlernal audit

OI:..ua_:n {annual
check)

|2702r2018




Frequency of

Last Roview |[Check

No. |TPR Roquiremont Hotes from TPR Code |London Barough of Tower Hamlate Approach / Evidence Review Date
E7 |Does the Administering Authority have [101 - The schema manager must eslablish and operate internal controls. These musi be adequale for the purpase of securing that the |There is a large range of inlemal controls in placa which may transpire to be adequate (examples Ongoing (annual |27/02/2018
adequate systems, arrangements and |scheme is administered and managed In accordance with the scheme rulas and in accordance with the requirements of the law shown below). check)
procedures (internal conirols) in place
for the administration and management| A fallure to have adequale internal controls may cause an administrative breach of the law.
of tha Fund and are they
documented 7 102 - For these purposes ‘infarnal controls’ means:
- arrangements and procedures 1o be followed in the administration and management of the schame
- systems and arrangements for monitoring that administration and management
- arrangements and procedures 1o be fofowed for the safe custody and security of the assels of the schems
103 - Internal controls should include
- a clear separation of duties
~ processas for escalation and /decision making
- documented procedures for assessing and managing risks, reviewing breaches of law and managing contributions
105 - The scheme’s intarnal controls should address significant risks which are likely to have a malerizl impact on the scheme. Scheme
managers should employ a risk-based approach and ensura that sufficient ime and attention is spent on identlfying, evaluating and
managing risks and developing and monitoring appropriate controls. They should seek advice, as necessary.
E8 |[Do ihese procedures apply equally to | 119 - The legal requirements apply equally where a scheme outsources services connected with the running of the scheme. Providers  |AVCs are provided by axternal providers. Thera is a low take up of this option, and contracts with Ongoing (annual |27/02/2018
outsourced services, are internal should be required 1o damonsirata that they will have adequala internal controls in their tenders for delivering services. The requirements|current providers have been in place for a long time so contracts have not recently been reviewed.  |check)

controls refiacted in conracts with third
party providers and is there adequate
raporting in relation to those controls?

shauld be incorparated in the terms of engagement and confract batween the schema and service provider. Outsourced servicas may
include, for example, the maintenance of records and data, calculation of benefits and investrent management servicas. Where
sefvices are outsowrced, scheme managers should be satisfied that inlernal controls associated with those services are adequate and
affective.

120 - An Increasing number of service providers are oblaining independent assurance reports to help demonsirate their ablity to deliver
quality administration services. Schames should ask their service providers to demonstrate that they have adequate intemal controls
relating to the services they provida. li Is vital that schemes ensure they raceive sufficient assurance from service providers, For
axampla, tha informalion from providers should be sufficiently detailed and comprehensive and the service level agraoments should
cover al services that are outsourced. Schemas should also consider including provisions in contracts for culsourced services requiring
compliance with appropriate standards. This should help lo ensure effective administration.

The providers of AVCs (Aviva and Equitabla Life) as wall as the custodians and fund managers arn
not proving regular reporting/information and so this may be an area for consideration.  Howaver
Equitable Lile has recently provided iInformation relating to its internal controls

Qtherwise, annual AAF reports (internal control reports) are obtained from Fund Managers and from
State Street {Custodian).

Consider davelopment
of contracts with AVC
|providers and consider
Iinclusian of KPis/SLAS
and regular reporting
on thair audil reporls
and confirmation of
their internal controls




F - Maintaining accurate member data
Legal Requiremenis
Scheme managers must keep records of information refating to:

member infarmation
transactions, and

persion board meetings and decisions,

The legal requirements are set out in the Public Service Pansions {Racord Keaping and Miscellaneous Amendments} Regulations 2014 ('the Record Keeping Regulations’).

The Data Protection Act 1998 and the data protection principles set out additional requirements for using, holding and handling personal information. Other requirements are set out in the:

Pensions Act 1995 and 2004
Pensions Act 2008 and tha Employers

Duties {Registration and Compliance) Regulations 2010

Qccupational Pension Schames {Schema Administration) Regulations 1986 (S! 1998M1715)
Qeccupational Penslon Schemes (Scheme Administration) Regulations (Northem Ireland) 1997 (SR 1997 No §4)
Regisierad Pansion Schemes (Provision of Information) Regulations 2006 (51 2008/567)

No. |TPR Requiremant Notes from TPR Code London Berough of Towar Homlets Approach f Evidence Mnnﬁ”ﬁ:ne. | _m”ﬂ” GLibng L
F1 |Do member records record the 126 - Schema managers must ensure that member data across all membership categories specified in the Record Keeping Regulations [LBTH use Altair as their main administration system. It records all member and beneficiary Ongoing (annua! |27/02/2018
Information required as defined inthe  |is complate and accurate. Member data should ba sublect to regular data evaluation. information set out in Record Keeping Regutations apart from: chack)
Record Keeping Regulations and is It - tequirement to record AVC Information. This is an element that is effectively cutsourced to the:
accurate? 127 - Scheme managers must keep specific member data. which will enable them to uniquely identity a scherne member and calculate  |AVC provider. AVC statements are produced by the providers and LBTH issue them to the members
benafits correctly This Is particularly important with the establishment of career average revalued earnings (CARE) schemeas. Schema  |once scanning them {so they are held on each LBTH Altair member record). Other than this, very
managers must be able to pravide members with accurate information regarding their pansion benefits {accrued baenefits to date and littte infarmation Is heid on Altair. it will be necessary for LBTH 1o obtain assuranca from AVC
their future projected entitlements) in accordance with legislative requirements, as well as pay the right banefits to the right person providers (Aviva and Equitabla Life) ragarding complying with the requiremants in relation to AVCs.
(including all baneficiaries) at the right tima.
F2 |Does the Fund have the appropriate  |128 - Schemes should require participating employers to provide them with limely and accurate data in order for the schema manager to |Employers are now requirad to provide Information using ‘i-connect’. Ongolng (annual |10/07/2018
processes in place so emplayers can  [be able to fulfil their legal obligalions. Schemes should seek to ensure that processes are established by employers which enable the I-connect is part of the Altair Pensions Administration system. It enables employers to provide check)
provide timely and accurate transmission of complele and accurale data from the outset. Processes will vary from employer lo employer, depending on factors such |caontribution and salary information on a monihly basis as well as starters and lsavers.
information? as emplayee lurnover, pay periods, number of employees who are members and the timing and numbar of payroll processing systems. |All correspondence relaling to members is scanned onto Altair and linked to the member record, but
older correspondence may be stored on a different system
129 - Schemes should seek to ensura that amployers understand the main events which require informalion about members to be It is noted that more documanted Instructions could help improve the Aow of timely and accurale
|passed from the emplayer o the scheme and/or another employer, such as whan an employea: information. There are ceniral guides produced by LGE that could be circulated 1o employers
- joins or leaves the scheme
- changes thair rate of contributions
- changes their nama, address or salary
- changes their member status, and
- transfers employment between schama employers.
130 - Schemis should ensure that appropriate proceduras and limescales are in place for scheme employers to provide updated
information when member dala changes. for checking scheme data against employer data and for receiving information which may
affect the profile of the scheme. If an employer fails to act according to the procedures set out above, meaning that they and/or scheme
managers may not be complying with legal requirements, those under a statutory duty to report breaches of tha law to the regulator
under section 70 of the Pensions Act 2004 should assess whethar there has been a relevant breach and take action as necessary.
F3 |Does the Fund keep records of and 131 - Schemes should be able to trace the flow of funds into and out of the scheme and reconcile these against expecied contributions | The specific requirements of the record keeping regulalions are adhered to excepl Ongoing (annual [10/07/2018
raconcile ransaclions as reguired by |and schame cosis. In doing 50, thay will have clear oversight of the core scheme transactions and should be able {o mitigate risks chack)
the Record Keeping Regulations? swiftly It is not possible to recerd employer contributions in the member record on Altair and Pension Fund.
Tha information can be extracted from tha LBTH payroll or from manthly returns provided by external
132 - Scheme managers must keep records of transactions made to and from the scheme and any amount due to tha schame which payroll providers
has been written off. They should be able to demonstrate that they do so
Panslon increases are detaled in Resource Link including breakdown of elements, but thera is
cumrently no comparing to member records so thera ks possibly some inaccuracies in the data held on
Altair.
The Pensions section use the council’s standard policy on amounis paid through Resource Link that
can ba written off.
F4  |Are racords kept of pension board 133 - Schemes mus! keep records of all pension board meelings. Schemes should also keep records of declsions made and key Clerk for Committes also doas this for P8 meetings and all details are posted on LBTH website. Ongeing (annual [27/02/2018
|meetings as required by the Record  [discussions, which may Include topics such as compliance with policies In relation to the administralion of the scheme. check)
Keeping Regulations? This will ensure there Is a cear and transparent audit trail
F5 |Are records kept of decisions made by [134 - Schemes must alsc record any decisions taken by members of the pension board other than at 8 pension board mesting. or by a  [No decisions made by LPS are outside normal meetings Ongeing (annual |27/02/2018
the pension board, outside of meatings |committee/sub-committea of a pansion board. Including the data, time, and place of the decision and the names of board members check}
as raquired by the Record Keeping participaling In that decislon
Regulations?
This will ensure that there is a ci mudit trail of the decislons mada In relation to the schema,
Fi [Are records retained for as long as 135 - Schemes should retain records for as long as is relevant for the purposes for which they are needed. It is likely data will need to be [Records are relained indafinitely, 18. no member records are archived or removed from the systems |Ongeing (annual [27/02/2018
held for long perlods of lime. Schemas will need to keep some records for a member even after they have retired, ensuring that pension |as there Is enough storage capacily to retain them and It is consldered necessary lo do so. There  [check)

they are neaded?

banefits can be settled for as long as they need to be paid. It is also important that schemes have in place sysiems and processes so
thay can keep records for the nacessary amount of time,

ara no remaining paper files, all historic files including microfiche have been scanned onto an
alactronic system. Some records are kept on historic systoms.
Agresso Is relatively new so all hislorie information is retainad on there and will be kept indefinitely.

Action

|Emails sent to AVC
providers asking if they
comply - responses
outstanding.

Send LGE guide
around on annual
basis, or craate an
alternative
administration guide,
and distribute to
emplayers so awara of
requirgments

Consider introducing
additional reconciliation
between Altair and
Resourca Link
pensioner payroll
records,

Consider a Pensions
spacific formal

policy/procedure for
dealing with wrile ofis




—mquace___n« of |Last Review ,‘.n_.nnr

No. |TPR Requirement Notes from TPR Code London Borough of Tower Hamlets Approach / Evidence Review Date Notes Action

F7 |Does the Adminisiering Authority have [136 - Schemes should have policies and processes that monitor data on an ongoing basis to ensure It is accurate and complete, Thera Is no formal policy or documanted procedure for the checks that are carried out, but there is | Ongoing (annual |27/02/2018 'We are cumrently Consider
policies and processes to monitor data jregardless of the volume of scheme transactions. This should be in relation to all membership categories, including pensioner member | confidence in the accuracy and completeness of the vast majority of data reguired. Checks that are [check) undertaking dala formalisingformally
on an ongoing basis? data where gquerias may arise once tha pension is being paid. carried out include: review with the documenting the

- Annual posting of contributions, where chacks are mada with data versus member records to pick
137 - Schemes should adopt a proportionate and risk-based approach to monitoring, based on any known or historical kssues thal may  |up any anomalies and this flows through to the benefit statements process.

| software checking procedues
providers{aquia carried out.

lave occurred In relation to the schema'’s administration. This is particularly impertant for the effective adminisiration of CARE pansion |- Thete are no formal "commeon® data (as defined by TPR) checks, but Altalr won't afow a record to {Heywood)
schemes, which requires schemes to hold significantly more data than needed for final satary schemes ba sel up without common data items so 1his is not felt lo be regularly necessary.

- Triennial valuation exercise - amend records on 3 yearly basis if any issues identified by actuaries

doing their data cleaning.

- Only 2 pensioners are slill paid by cheque not BACS so reduces risk

- 2 yoaarly National Fraud Initiative exercise Is carried out to identify deceased members.

- Payslips sent in March and April and then at other times if changes In amounts occur, ctharwise not
sant. When paysiips are returned the team then investigates any possible address errors.

- Life cerlificate exercise Is carried out every year for overseas pansionars as won'l be picked up via
other exercises.

« All benefits are checked twice when calculated and a third time bafore baing put infa payment

No checking is carried out for the setting up of new joiners but most are electronic uploads which
remove manual input error risk. There are some areas where the checking procedures could be
better documented and this is discussed n saction E under inlernal controls.

F& |Does the Administering Authority carry | 138 - Schemes shauld continually raview their dala and carry out a data review exercise af least annually. This should include an The steps camied out in iflem F7 ensura that data is raviewed al least annually. Further, issues can  |Cngoing (annual |27/02/2018
out a data review at least annually? | assessment of the aceuracy and completeness of the member information data held. Schemes should deckie the frequency and nature |be identified as part of the trignnial valuation exercise. check)
of the review In light of faciors such as the level of data quality, any issues identified and key scheme events.
F9 |Is a data improvement planin place (141 - Where schemes identify poor quality or missing data, they should put a data improvement plan in placa {o address these issues.  [Cumently there is no plan in place as there are no significant issues with data. Ongoing (annual [27/02/2018 Ensure, if any future
which is being monitored wilth a defined| The plan should have specific data improvement measures which schemes can monitor and a defined end date within a reasonable However when issues arise, such as identification of passible deceased members fallowing NFI check) dala issues should

end dala? timeframe when the scheme will have complete and accurate data. checks or missing data on a monthly return, the team will allocate the work to the number of staff
required to fix the issuas within a suitable timescale. This approach is currently not formally

arisa, 1he are formally
documented in an

documaented. it is noted that should any future issuas arise e.g. with mesting the deadlines lor Improvement plan.
annual benelit statements, a ptan would be set cut for haw to resolve the issue and this would be

monitored and formally documented. It was further noted that this could be incorporated into their

team

F10 |Are processes and policies in place to |142 - Schemes should ensura that member records are recanciied with information held by the employer, for example posial address or [Monthiy return process helps identify the new joiners and laavers on a regular basts and monthly Ongoing (annual |27/02/2018
reconcila scheme data with employer | electronic address (amad address) changes and new starters. Schemes should also ensure that the numbers of scheme members is as |information includes posial information for members from employers - diferences are invesligated. [check)
dala? expected based on the number of leavers and joiners since the last reconciliation. Schemes should be able to delerming those members | This is done via Rescurcelink interface for LBTH payrof! paid employers. For employsrs not pakd

who are approaching reliremeont, those who are active members and those who are deferred members. through LBTH payroll, spreadsheets are sent 1o employers with curent details for them to check.
= The include elements such as homa addresses.

F11 |Do the Administering Authority's 143 - Schemes must ensure that member dala processes meel ihe requiremants of the Dala Prolection Act 1998 and the data Authority as a8 whole asks people to make declaration on regular basis. Ongoing {annual |27/02/2018 Partially Check Council OPA
member dala processes meet the protection principles chack) compliant policy about info to the
requiremeants of tha Data Prolection There ts a LBTH DPA Officer who attended and presented/discussed on the lopic recently in a team public and make sure
Act 1998 and tha data prolection 144 - In relation to data managemant, schaemes should understand: meeting. that's followed. Ensure
principles? - the obligations of data controllers mamber data {s not

- tha diferance between personal data and sensitive personal data Egress or GSX s used for sending data toffrom employers which is fully secure. Focal point is used sen to email
- how data is held and how responses to data requasts from different parties are handied for secure transfer of data fo/from actuaries at triennial valuation time. addresses

unprotected, evan if
[member requasts this.

- the systems required to storet, move and destroy data
It has bean ldentified that email correspondence with members is not securi at present . However

sanding information to LBTH internal email addresses ts OK as tha systoms are secure. Consider putting in
place additional
Aviva might use WinZip as not one contact thay deal with. controls which

pravents unsecure
emais from being




G - Maintaining contributions

Legal requiraments
Contributions must be paid as detailed below, and whera not done, they should be reported to TPR in circumstances where the scheme manager has raasonable cause to believe that the failure is likely to be of material significance to TPR In the exercise of any of its functions. Reporting must be carried out as detaded below.

Contribution Type Contributions must bo paid When a fallure should ba
To The Regulator: As soon as
Employer On or befora the due date as defined by the scheme regulations raasonably practicable
S Paid witin the prescribed period (18" day of the month, or 22°day If paid slecronicaly) o aarler (Lo 10 workry qore
date f required by the scheme regulations _
]

No. [TPR Requirement Notes from TPR Code London Borough of Towar Hamlets Approach / Evidence ﬂ..o.ﬁ“_“:ou. of _m”ﬂ” Ravigw [Chock MNotes Action

G1 |Does the Fund have procedires and | 150 - Tha schems manager should ensura that there are affective p juras and p in place to identify payment fadures that  {There Is a Treasury team contribution monitoring spreadsheat which Is explicit about what Is required [Ongeing (annual [27/02/2018
processes in place ta identify payment |are — and are not — of material significance to tha regulater. A 'payment failure’ ts where contribution payments are not paid to the or @ monthiy basis in terms of checking. and thera is a procedure note to axplain what to do. Ii's check)
failures? scheme by the due date{s), or within the prescribed period and a ‘materially significant payment failure’ refers to a payment failure which |objective Is to focus on identifying and notifying late or incorrect contributions.

is likely to be of matedal significance to the regulator in the exercise of its functions
151 - Schemes should monitor pansion contributions, _.Ouo_<m umg.a.o_..n issues and report payment failures, as muu_du:m»a so that the
schama is administered and m

G2 |Dothose processas and procedures [152 - Adequale procedures and processes ara likely to -=<o.<o As gutlined above, this I all incorporated into a Treasury team spreadsheet. It automalically flags  |Ongoing (annual [27/02/2018 |Recommend more
include a contributions monitoring - daveloping a record to monitor the payment of contributions thera Is a late payment, as the sheet includes entries for dates expected and paid - tha Treasury chack) spot checks to ensure
record to delermine whather ~ monitoring the payment of contributions team will go in and update the sheet for dates paid when tha payments arrive on the bank statement - contributions actually
confributions are paid on tima and In |- managing overdue contributions, and roughly this is locked at daily around 1he usual payment dates. The spreadsheel would therefore correct member by
fuli? - reporting materially significant payment falures, indicate if an employer was a conlinual/regular late payment offender. member (for LETH) -

even without payroll
156 - A contributions menitoring record will enable schemes to check whether contributions have bean paid on time and in full, and, if w__._ redation {0 payments being made in full. thera are checks carried at both employer and amployee this check can be
they have not, provide a trigger for escalation for schemaes to investigate the payment fallure and consideraiion of whether scheme contribution amount. These ara generally carried out at total level per month, i.e. ne individual spot carried out to ensure
managers need to report to the regulator and, where relevant, members. |checks unless there appears to be a bigger problem. For the Admitted bodies. the information is the ralio of employer to
|broken down by staff, but for LBTH there are 5o many members individual mambar checks are not each employes
157 - A conlributions manitaring record should includa the following information: carried out and only totals are therefore considered. LBTH checks are slightly different as there are contribution rate are
- contribution rates 50 many maembers - these inveive broad checks on the tolals and only investigated if there are correct. for exampla
- the date(s) on or before which employer contributions are to be paid to the scheme significant differences to expecied amounts (or amounts in previous months). it is cansidered this is
- the date by when, or perlod within which, tha employes contributions are to be pald to the scheme |adequate as the payroll system for LBTH is considered to be more refiable. However it Is noted that
- the rata or amount of interest payable where the paymant of contributions is late. using this approach, there Is no way to check tha right coniribution rate Is baing charged other al the
year end.
In addition, at the start of tha financlal year. Treasury team will lock at the ralas changes and check
tha amounts baing paid agree with expectations (employers are notified of required changes in
advance of the year start). In relation to LBTH paid employers. the Head of Payroll is asked to
confirm the rate to pay - and the Treasury taam will check its what's agreed in valuation rates and
adjustments certificate.

G3 [Dothose processes and procedures  [161 - Schemes should monilor contritutions on an ongoing basis for all the membership categories within the scheme. Schemes should [For admitted bodies, checks of the money in bank account vs amounts provided in the information  |[Ongoing (annual [27/02/2018 Wguasm_ﬁ process
include monitoring payments against  (regularly check payments due against the contributions monitoring record. for each employer and amployea are carried out. The LBTH Is not explicitly chacked by the Treasury [check) is updated to axplicitly
the contributions monitoring record on Team as this should be cuvered by separaie payroll team processes, but any lssues would be picked check amounts
an ongoing basls? 182 - Schemes should apply a risk-based and propartionate approach to help identify employers and situations which presant a higher  |up al year and credited to accounts in

risk of payment failures occurring and which are likely to be of material significance and require the scheme manager to intervene Monthly reconciliation to start from September 2017 relation to internal
payroll on a monthly

163 - Schemas should be aware of what Is to ba paid in accordance with the contributions monitoring record or other scheme basis.

documentation, which may be used by the pension scheme. Schames should also have a process In place 1o identify whera payments

are late or have been underpaid, overpaid or not paid at all

184 - For schemes to effectively monitor contributions they will require access to certain information. Employers will often provide the

payment information that schemes need to monitor contributions at the same tima as they send the contributions fo the scheme.

185 - Schemes should have adequale internal controls in place to monitor tha sharing of payment Informalion between the employer,

pensicn scheme and member. Whera the necessary payment information is not automatically avaiable or provided by employers,

schemas should request the additional information thay need. Schemes may nol nead to obtain paymant informaticn as a matier of

course, only wher it is reguired for affective monitoring

165 - Schama managers must record and retain information on transactions, including any employer and employee contributians

received and payments of panslons and benefits, which will support them in their administration and monitoring responsibiities.

166 - Where the administration of scheme coniributions is outsourced to a service provider, schemas should ensure that there Is a

procass in place 1o obtain regular information on the payment of contributions to the schema and a clear procedura In place to enable

them to identify and rasolve payment failures which may occur,

G4 |Ara these procaduras regularly 171 - The regulator recognisas thal a manitoring process based on information provided by employers may not ba abla to confirm Other than via intarnal and external audit (which should identify areas for concern), the processes are [Ongoing {annual |27/02/2018

|reviewed to ensure they are effective? |deliberate underpayment or non-payment, or fraudulent behaviour by an employer. Schemas should review current processes or develop|now being review quarterly chack)
a new process which is abla to detect situations where fraud may be mora likely to occur and where additional checks may ba
appropriate. There ara relatively few amployers in the Fund and a good relationship exists with them, so the risk
of deliberate und or fraud bahaviowr i3 considared to be minor,




No.
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Fregquency of
Review

Date

G5

Do the Administering Authority's
processes include managing overdue
contributions In line with TPR's
suggested approach?

168 - When schemes identify or ara notified of a problem, they should assess whether a payment fallure has occured batore taking
|steps to resolve and, if necessary, report it. During thelr assessment, schemes should take into account:

- legltimate agreed payments made directly by an employer for scheme purposes, i.e. where the scheme has agreed that a contributions
payment can be made late due to exceptional crcumstances

- legitimate agreed paymant arrangements made between an employee and amployer, |.e. where the employer has agreed that a
contribution payment can be mada lala due to exceptional ciicumstances

- contributions paid directly to a pension provider, scheme adminisirator or investment manager

- any AVCs included with an employer’s overall payment.

169 - Where schemes identify a payment failure, they should follow a process to resolve issues quickly. This should normally involve the
following steps:

a. Investigate any apparent employer failure to pay contributions in accordance with the contributions monitoring record or legal
requirements

b. Contact the employer promptly to alert them to the payment (ailure and o seek o resolve the overdue payment.

c. U_S:mm = E:_..nq with .:c n:.u.&m.. as soon as u..un.ﬁu!o to find on. the causs n.& nwn:_._..m_m_..nam of tha payment faiura.

| Mot formally documented. but 1he Pension Manager has a procedure to follow if any contributions
were materially lata. This involves escalating tha issue o PC and possibly the Regulator. Tha
Treasury depariment passes casas io tha Pension Manager to follow up when late payments are
idantified through their monitoring

AVC providers contact administration leam by ematl if they expect a contribution which is not then
paid. This is then investigated - lypically il will be dus 1o @ member leaving the Fund.

Ongoing (annual
chack)

27/02/2018

G8

Does the Fund maintain a record of
any investigations and communications
with employers?

:6 mn:w_.:om m:oc_a .:m__._.us a qonoa 2 .3&.. __._<0m§28= m..x_ no:_as.mnm:o:u g.s.oo_.. Sw_._..mw_:mm and the employer. Recording
this information will heip to provide evidence of schemes' effective monitoring processes and could help to demonstrate that tha schema
manager has met the legal requirement to establish and operate adequate inlemal controls. It will also form par of the decision of
whather or not to report a payment failure to the regulator and, where relevant, members.

Where in relation to specific member information this will be retained on the member's record.

For generic contributions information the Treasury depariment keeps & record of communications
with employers but the Pension Manager is copied in. The Penslon Manager is a key contact for
admitted bodies, and there's a shared area for all such amails.

Ongoing (annual
chack)

271022018

G7

Do employers provide sufficient
information to monitor contributions
and is this in accordance with the
LGPS regulations?

184 - Employers will often provide the payment informalion that schemes need to monilar contributions at the same lime as they send
the contributions to the scheme, which may be required under the scheme regulations. Payment information may include:

« tha employer and employee contributions dus to be paid, which should be specified in the scheme regulations and/or olher scheme

| documentation

+ the pensionable pay that contributions are based upon {where required), and

- due date(s) on or bafore which payment of contributions and other amounts are to be made.

A monthly relum is provider by employers to the adminisiration team such as pay infermation

Ongoing (annual
check)

27/02/2018

G8

Is there a satisfactory process in place
to assess the materiality of any
paymant failures and ensure that those
which ara malerial are reported to the
Regulator within a reasonable period?

173 - Scheme managers must repart payment failures which are likely 1o be of material significance 10 the regulalor within a reasanable
period, in the case of employee contributions, and as soon as reasonably practicable in the case of employer contributions

174 - Where schemes idantify a payment failure, they should attempt to recover contributions within 80 days from the due date or
prascribed period having passed without full payment of the coniribution.

175 - While schemas ara not expecied to undertaka a full invastigation to establish materiality or investigate whether an employer has
|behaved fraudulently, schemes should ask the employer:

- 1he cause and clrcumstances of the payment failure

- whal action tha employer has taken as a result of the payment failure, and

- ihe wider implications or impact of the payment failure.

178 - Whan reaching a decislon about whether to report, schemes should consider these polnts together and establish whether they
have reasonabla cause to repor,

177 - Having reasconable cause means more than merely having a suspicion thal cannot be substantialed. Schemes should investigale
|the payment failure and use their judgement when daciding whether to report to the regulator,

178 - Schemas may choose to take an employer’s Tesponsa to their enquirias at face value if they have no reason to believe it to be
schemas may infer that an employer is urwilling to pay the contributions due.

181 - Schames should idantify and report to the regulaior, as appropriate. any payment faiures that may not be of material significance
taken individually, but which could indicate a systemic problem. For example, an amployer consistently failing to pay coniributions by the
due date or within the prescribad period, bul paying within 80 days, may be due to inefficient schema systems and processes. Schemes
may also need lo report payment fadures that occur repeatedly and are likely to be malerially significant to the regulator, depending on
the circumstances.

182 - Reporting payment failures of emplayer contributions as soon as ‘reasonably practicable’ means wilhin a reasonable period from
the schame manager having reasonable cause to believa that the payment failure is Iikely o be of material significance to the regulator.
Schames should also consider whether il may be appropriale to report a paymaent fallure of employer coniribulions to scheme members.

urirue or where (heir risk-based peocess indicates ihat thera Is a low risk of continuing paymant faifure. Where they receive no rasponsa,

This is included in reperting breaches policy

Ongoing (annual
chack)

271022018

Go

If the administration of contributions
outsourced to a service provider, is
there a process in place to obtaln
qmnc_m_. infermation en the payment of

187 - Where the administration of scheme contributions is cutsourced to a service provider, schemas should ensurae that there is a
process in place lo obtain regular information on the payment of contributions to the scheme and a clear procedure in place 1o enable
_.:ma to identify and resolve payment failuras which may occur,

it has been agread thal there could be greater checking of contribution payments to ensura the
amounts paid are agreed by tha AVC provider, though it is sxpected any discrepancies would be
picked up during the annual accounts audit,

AVCs are paid to AVC providers - confimation Is being obtained on the checks that are carried out.

Ongaling (annual
check)

27/02/2018

In progress

Action

Partialty
compliant

|Formalise process to
follow In situations of
late of incorrect
payments




H - Providing information to members and others

Legal requiraments

The law requires schemaes to disclose information about benefits and scheme administration to scheme members and others. This Includes requirements relating to benefit statemants and certaln other informalion which must be provided under the reguirements of the 2013 Act. HM Treasury directions and the Occupational and Personal Pension Schemes (Disclosure of Information) Regulations
2013 {'tha Disclosure Regulations 2013'}. In addition to these duties, there are other lagal requiremants refating to tha provision of information to members and others under other legislation,

]
_| Fraquency of |Last Review (Check
No. |TPR Requirement Notes from TPR Code London Borough of Tower Hamlats Approach { Evidence .“‘Noc_ni Date Completed Notos Action
H1 [Has an annual benalit statement been |188 - Schama regulations must require schame managers to provide an annual banefil infarmation statement to each active member of [Yes Qngoing (anmual 2710272018
provided to all active members within  |a DB schema established under the 2013 Act or new public body scheme. The stalement must include a description of the benefits chack)
the required timescales? earned by a member in respect of their pansicnable service.
189 - The first statement must be provided no later than 17 months after the scheme regulalions establishing the scheme come Inlo
force {Le. 31st August 2013). Subsequent statements must be provided at least annually after that date.
H2 |Do these meet the legal requirements |190 - Statemants must alsa comply with HM Treasury directions In terms of any other information which must ba included and the Tha stalements have been designed to follow the LGA template. The statements have bean Ongoing (annual |27/02/2018
in relation to format? manner in which they must be provided to members. |checked and include the required information in tha Regulations. HMT Directions apply from next chack)
* stab s ardiess.
H3 [Has a benefit statement been provided [191 - Managers of a scheme must also provide a banefit statement following a request by an active, deferred or pension credit member [AR deferred statements are automatically done. This is only where the address Is avallable -i.e. not  |Ongaing (annual [27/02/2018
{o all aclive. daferred and pension of a DB scheme If tha informatlon has not been provided to that member in the previous 12 months before that request. for Gone Aways where Altair has an identifier for returned mail as GA and a statement is not then chack}
cradit members whe have requested automatically produced.
ona within the required timescales? 193 - The information must be given as soon as practicable but no more than two months after the date the reguest s mada DWP tracing is carried out roughly every year to heip identify missing address for members over
SPA.
Inri L[] lon credil members, no sts have baen race X
H4  |Does this meet the legal requirements |192 - Thesa benefit statements must include information about tha amount of benefits by reference to a particular date and how they are |Tha statements have bean checked and include the required information except in the following Ongoing (annual [10/07/2018  |in progress Consider updating
in relation to format? calculated. The full detais depend on the type of member making the requast areas check) statements to Include

- Defared statements/pansion credit statemants missing the start data for pansionabla service and
the method of calculating member and survivor benefits

the required additional
information so as to

ansure fully
compliance
HS |Has an annual benefit statement been | 194 - Managers of a scheme mus! provide a benelit stalement to a member of a DC public service pension scheme, who is not an | Currentty the statements are sent to LBTH la send out to mambers and this maets the required Onguing (annual |27/02/2018 Consider checking if a
provided to all members with AVCs ‘excluded person’, within 12 months of tha end of the schema year. An 'excluded person’ Is a member or beneficiary whose present deadline. Howaver there are no checks that the statements are provided for all mambers with AVCs {check) statement is produced
within the required timescales? pastal address and email address is not known to the scheme becausa the correspondence has been returned (in the case of postal this could be an additional check to ansure data quality, using the summary Information provided by by AVC providers for
comespondenca) or has not been delivered (in the case of electronic correspondence). tha AVC providers along with the physical statements. all members where this
is axpected - use
summary information
from AVC providers
HB |Do these meet thae legal requiraments |195 - The Information which must be provided includes tha amount of contributions (before any deductions are made) cradited to the Tha Aviva stalements include all required information. The Equilable Life statements do not include [Ongoing (annual |27/02/2018
in relation to format? member during the immediately preceding scheme year, the value of the member's accrued rights under the scheme at a date specified |any projected benefits under paragraphs B to 8 of Schedula 6 but this is acceptable as the check}
by the managers of the schema and a statulory money purchasa llustration. The full detail of the informatian that must be provided Is set [statements are for members wha are nc longer paying contributions.
iosure Regulationa 2013.
H7 |ls basic scheme informalion provided |200 - Managers must disclose certain basic information about the schema and the benefits it provides io a prospective member (If All new members are sent a letter confirming thelr Scheme membership has started. Ongoing {annual [10/07/2018 [In progress Review how
to all new and prospective members  |practicable to do so) or a new member. Whera the manager has received jobhalder information for the member or prospective member chack) information is
within {ha required timescales? they must provide the information within a month of the jobholder information being recelved. Where they hava not received [obholder The letter includes when the membership started and details of the LGPS members websita. circulated to new
information, hey must provide the information within two menths of the date the person became an active member of tha schame. joiners, such as
Information s supplied to prospective jobholders as part of the automatic enroiment procedure, but perhaps reinsiate the
201 - Managers must alsa provide the information on request 1o a refevant person within two months of the request being made, except [not to prospeclive new employees use of statutory notices,
'where the same information was provided to the same person or trade union in the 12 months belore the request. with & brief guide.
HB  |Does this meet the legal reguirements |200 - As per Regulation 6 of the Disclosure Regulations 2013 Thara 1S a brief guida to tha schema which provides the required information other than a few minor  [Ongoing (annual [13/07/2018
In refation to format? exceptions: check}
- Tha statement regarding whather any charges ara applied to leaving service benefits and where
?5_.2 information can be obtained
- The comments about transters out do not give the statament about the 1893 Act (1.e. protection for
oarly leavers}
- the corditions for re-gniry after leaving could ba more axplicit
- Wa aren't able {o check the comments provided by the AVC provider for new AVC members as we
do not have examples - 8.9. on life styling and that the value may depend on the range of differant
possibilities
H9 lis all other infarmation provided In 198 - Under the Disclosure Regulations 2013, managers of a scheme must provide other informaition to members and others in certain It is nol fully apparent whether all disclosure timescales are being met, for example Ongoing (annual |10/07/2018 Partially Waiting confirmation
accordance with the legal imescalas? |circumstances (lor example. on request). The Regulations set out the infarmation which must be given, the timascales for providing such chack) compliar that requirements ara
information and the mathods that may be used. Not all Information must be provided in respect of all public service pension schemes However, 2017/8 performance ts above B5% for most tasks and it Is therefore it is expected that met from AVC
(there are soma exemptions for specified public service schemes or according to the type of benefit offered). but information which |average times are well within the statutory requiremants. providers
scheme managers may naed to provide includes:
- inlormation about the scheme that has materially altered Other communications include a pensioner newsletier avery year with pension Increase lstter,
- information about the constitution of the scheme deferred members receive a newsletier with their statements and active members are sent a
- information about transfer credits newsletler wilh the benefit stalements,
- information about iife styling (this requirement will not apply kn respect of DB benefits in public service pension schames)
= information about accessing benefits, and Key scheme changes are notified separately where the benafit stalaments will not be issued before
- information about benefits in payment. the Disclosure Regulations deadline
197 - The detail of the information that must ba provided to scheme members and others and any exemptions are set out In the LBTH are waiting verification from the AVC providers regarding their compliance with these
Disclosure Regulations 2013. Managers must provide the required information, along with confirmation that members may request disclosure requiramans
further information and the postal and email addressas to which a person should send those requesis and enquiries
H1D T.m all other information provided inthe [See above. Internal communications comply with the regulations but this cannot ba confirmed until confirmation  |Ongoing {annual |27/02/2018  |In u.daimml_wmam_:. Wailing confirmation
format and mathods required by law? from AVC providers. check) compliant that requirements are
_HM_ from AVC
vidars:
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H11 [Whera any information is only provided (203 - Generally, schemas may choose how they provide information 1o scheme members. including by post, electronically (by email or  [No information is exclusively provided elactronically {note comments above re new joiner information |Ongoing (annual |27/02/2018
elactronically (i.e. instead of any hard  [by making i available on a website) or by any other means permitted by the law. For benefit statements issued under the 2013 Act, where there is some lack of clarity on what and how it is provided. but initial conlacl is via mall and  |cheack)
copy) does it comply with the legal hard coples can be provided of intranet material if required).
requirements? HM Treasury directions may specify how tha information must be provided. Whera schemes wish lo provide information required under
|the Disclosure Regulations 2013 by electronic means there are important steps and safeguards that must first be met. These include: | Correspondence wilh members via email Is camied out at member request and benefit notifications
- scheme members and beneficiaries being provided with the option to opt out of recelving Information elecironically by giving wrillen and annual statements sent by post. Newsletiers are sent with pension increase notifications or
notice to tha schema benefit stalements
- managers being satisfied thal the elecironic communicalions have been designed:
A) so that the person will ba abla to access and either store or print the relevant Information and
B) taking into account the requirements of disabled people
- ansuring that members and beneficiaries who were members or beneficiaries of the public service pension scheme on 1 December
2010 (whera the schemne had not provided information elecironically prior to thal date) has bean sent a writlen notice (other than via
email or website). informing them ihat;
A) it is proposed to provida Information electronically in the future and
B) scheme members and beneficiaries may opt out of receiving information electronically by sending written notice.
204 - Where schemes make information or 2 document avaiable on a wabshe for the first tima, they must give notice (other than via a
website) to tha recipient. They must ensura that the natice includes:
- 8 stalernent advising that the information is available on the website
- the website address
- detaits of where an {he waebsiie the information or document can ba read, and
- an explanation of how the Information or document may be read on the websile,
205 - When any subsequent information is made available on a websile, managers of a scheme must give a notice (othes than via a
websila} to recipiants informing them that the information is avalable on 1he website. This notice will not be required where:
- at least two documents have been given to the recipient by hand or sent {o the recipient’s last known postal address
- each of those letiers asks the reciplent to give their elecironic (email) address to the scheme and informs the reciplent of their right to
request {in writing) that information or documents are nol 1o be provided elactronically
- a third latier has been given to tha reciplent by hand or sent to the recipient's [ast known pastal address and includes a statement that
further information will be avallable to read on the website and that no further notifications will be sent to the reciplent and
- tha managers of the schema do not know the recipient’s email address and have not received a written reguest that information or
documents are not to be ided to the nt electronically.
H12 [Does the Administering Autharity aim 207 - Schemes should design and deliver communications to scheme members in a way that ensures thoy are able to engage with their | Communications are produced internally with the LBTH design team and are review by the council's |Ongoing {annual | 10/07/2018
to design and defiver communicalions pension provision. Information should be clear and simple to undersiand as well as being accurale and easily accessibia. It is imporiant | Communications team check)
In a way that ensures scheme that members are able to understand their pansion arrangemeants and make informed decisions where required.
members are able to engage with their Benelit siataments are based on the LGA template, and have a paragraph which weicomes feedback
pension provision? in relation to the statement or any other aspect of the pension service:
‘There are no communications related complaints, other than a few queries regarding materials for
partially sighlad members, where alternailve materials were provided.
H13 |Does the Administering Authority use a | 208 - Schemes should atiempt to make conlact with their scheme members and, where contact is not possible, schemes should carry | See F7 for checks carried out (NFI on 2 yearly basis and life certilicates). Ongoing (annual [27/02/2018
lracing servica? out a tracing exercise 1o locate the member and ensure thal Iheir member data are up-to-date. check)

In addition pensioner cases investigated when post (payslips etc ) returned. Defarred members are
generally investigated when communications are altempted close to retirement. Howaver a tracing
_mm.dwo is not used for younger deferred members who have unknown addresses

Consider camying out
regular tracing service
chacks on other
deferred members.




I - internal Dispute Resolution

Legal requirements
Tha Pansions Act 1895 requires scheme managers to set up and implement an Interna! Dispule Resolution Procedura (IDRP) to help resolve disputes between Ihe scheme manager and paople with an inlerest in the schema.

The act states that a person has an interast in the scheme if they:

ara a mamber or beneficiary
ara a prospective mamber

hava ceased to be a member, beneficiary or prospective member
claim to be any of the above and the dispute relates to this claim.

The Act also states that the procedure must includs:

hew an application is to be made
what must be included in an application

how decisions are to be reached and notified
a spacified period {which is reasonable) within which applications must be made.

Tha procedure may require paople with an interest in the scheme to first refer matters In dispute to a ‘specified person’ in order for that person to consider and give their decision on those matters. This decision may then be confirmed or replaced by the decision taken by the scheme manager after reconsideration of the matters. However, lagislation provides Nexibility for scheme managers to

decide the details of these,
No. |TPR Requirsmant Notea from TPR Code London Borough of Tower Hamlats Approach / Evidence .M.-..n.“_oﬁ_..ne of __www“ Raview,|Chack
" Has the Administering Authority put in  |213 - Scheme managers must make and implement dispute resolution amangements that comply with the requirements of the law and  [Thera is a formal process in place. This is documented In IDRF leaflet. The procedurs Ingludes 2 [Ongoing (annwal [10/07/2018
place an imemal dispute resoclution halp resolve pensions dispules batween the schema manager and a person with an interast in the scheme. stages for references and the IDRP leaflet and all related correspondence provides the required check)
|procedure? contact details at each stage.
Stage one goes to a LBTH officer first for adjudication, who will then issue the decision letter which
Includes more information including information on stage 2, TPAS and the Pensions Ombudsman.
12 |Does the Admiristering Authority's 214 - Section 50(3) of the 1895 Paensions Act states thal a dispuia is axempt if: The council’s IDRP leaflet does include dealls of when a dispute would be exempt from the IDRP Ongoing (annual |10/07/2018
lprocess highiight or consider whather a |- proceedings have commenced in 8 court or tribunal procedure. check)
dispute s exempt? - the Pensions Ombudsman has started an invastigation
- it is prescribed by regulations made by the Secretary of State
3 Does tha information made available t0|215 - A person has an Interest In the schema if thay: The information to applicants Includes the required items, including the target timescales (on back of |Ongoing (annual [27/02/2018
applicants about the procedure clearly |- are a member or surviving non-dependant beneficiary of a deceased member of the scheme IORP leaflet), what infarmation is required (form to complele in leaflat) and the contact details for the |check)
stata tha procedura and process to - are a widow, widower, surviving civil partner or surviving dependant of a deceased member of tha scheme IDRP process.
apply for a dispute to be resolved - are a prospective member of the scheme
including: - have ceased o ba a member. beneficiary or prospective member or If respansas are to be delayed, the member is informed with the reason for the delay and the
- who it applies to - claim to be in one of tha categories mentioned above and the dispula relates to whether they are such a person. expected new response timescale.
- who the specified person (stage 1) is
- the limascales for making 216 - Dispute resolution arrangements may requira people with an Interest in the scheme te firs{ refer matters in dispute o a ‘spacified
applications person’ in order for that person to consider and give their decision on those matters. The specified person's decision may then ba
- who to contact with a dispute confirmed or replaced by tha decision taken by tha scheme manager after reconsideration of the matters
- the information that an applicant must
include 225 - | schemes decide o specify lime limits. they should publish and make those time limits readily available to ensure that those with
- the process by which decisions ara  [an interest in the scheme are aware that thay must submit an application within a prescribed time limit,
reached?
237 - Scheme managers must also provide the postal or email address and job title of the person to contact in order to make use of the
internal dispute arangements
238 - Schemes can decide what information they need from applicants to reach a decision on a disputed matter and how applications
A e SCneme sl BnSLH 1k ak pp
4 Has the Administering Authority This has not been done. However, no other employers outside LBTH have had IDRP cases, but t is [Ongoing (annual [27/02r2018
ensured that employers who make first axpected that if ihay were to arise, employers would pass them to LBTH for stage 1. chack)
stage decisions also have IDRP in
place?
5] Ara the timescales in the procedure Note - For the LGPS, the timescales must be in accordance with the LGPS regulations. The expacied timescales are set out in the IDRP leaflet. Although thase are not formally monitored  [Ongoing (annual [27/02/2018
adhered to including sending an (as it Is outside of pension team initially) the pensions team do try to keep an eya on timescales. chack)
acknowledgment on receipt of an 231 - Applicants must be nalified of the dacision made by a scheme manager and specified person {(where applicable) within a Thay have examplas of cases where there has been a delay and the membaer is informed with
application? reasonable time pericd after the decision has been made. reason and expecied new limescales.
230 - The regulator recognises that the circumstances of each dispute are different and decislon times may vary Schemes should be  |An acknowledgement is sent for all new cases {example evidenced).
salisfied that the lime taken to reach a decision is appropriate to the situation and be able to demonstrate this, if necessary
232 - Schames should provida the applicant with regular updates on tha progress of thelr investigation. Thay should nalify the applicant
where the time period for a decision is expected to be shorter or longer than the reasonabla time period and let them know when they
are likely to receive an outcome.
239 - Schemaes should send an acknowledgement once an application has been received
6 |Does the Admiristering Authority notify |235 -Information about the IDRP must be communicated {o: Standard paragraph in afl standard latters for notification of banefit letters (as evidenced on death Ongoing (anrwal [10/07/2018
and advertise the procedure - prospactive mambers {if practicable) banelit natification, relirement and comespondance relating to non-rafund paymert). check)
appropriately? - schema members who haven't alkeady been given tha information
- members, or prospective members, when schemes receiva Jobholder information, or when a jobholder becomes an aclive member, In |The guide is also on the intranet for LBTH employees.
connection with automatic enroiment
- certain paople who requaest the information and haven't been given it in the previous 12 months Standard paragraph in the latter sent to all new scheme members
233 & 235 - The procedure should be:
- communicated in schame documaentation, g g. a joining booklat
- aasily accessible, 8.g. on the scheme websile
e - within 8 i the inissration of | heme.
17 Are the notification requiremants in 238 - In addition, scheme managers must provide Information about TPAS and the Pensions Ombudsman at certain stages. Upon The TPAS and Ombudsman delails are provided al ihe required stages - evidence of standard Ongoing (annual |27/02/2018
retation to TPAS and the Pensions receiving an application for the resolution of a pension dispute, schems managers (or the spacified person) must make the applicant latters have been shown at acknowledgement of dispute, and both decision stages chack)
|Ombudsman being adhered to? aware as 500n as reasonably praclicable that TPAS is avadable to assist members and beneficiarias of the scheme and provide contact

details for TPAS. When notifying the applicant of the decision, scheme managers must also inform the applicant that the Paensions
Ombudsman is available to investigate and determina complaints or dispules of fact or law relating to a public service pension scheme
mnd ida tha Pension Ombugdsman's contact details.

Action

Recommend the IDRP
is updated to include
as much helpful
information as possible
to the members and to
ansure the TPR and
legal
recommendalions/
requirements ara met,

Liaise with employers

to agree a stage 1
process (which could
be use of the LBTH
stage 1 appointed
parsonj.




where amployers canry out a stage one
|process?

the specified person for the first stage.

|

No. |TPR Requiremant Notes from TPR Code London Borough of Tower Hamlets Approach [ Evidence qune.“_oﬁ:nn = __w”u.““ Reviow M”””_”n_- d Compliant  |Notes Action
18 Does the Administering Authority 234 - Schames should ensure that the effectivenass of the arrangements is assessed regularly and be satisfied that those following the |No formal reporting as such is in place (IDRP cases are quita rare and are almost exclusively Tier 3 |Ongoing (annual |27/02/2018  (In progress  |Partially Recommend the PB
regularly assess the effectiveness of |process are complying with the requirements set, which includes effeciive decision making. I health cases), nd tha PB has recently asked for reports of all complaints and IDRP cases. chack) compliant manitors whather all
its arangements? dispules seem to
The reporting of this information is now in progress - the team is currently updating their IKP| |come from one
performance montoring items for tha PB and will include this in the reporiing. It is inended the parlicuiar area,
reporting will start from new financial year i.e. April 2018. suggesting a systemic
issue. and manitor
timescales for dealing
with IDRP cases.
19 |Does the Administering Authority 234 - See abova - this i particularly important where the arrangements require employers participating in the pansion scheme to carry | There have been no employer stage 1 IDRPs to monitor Ongaing (annual [27/02/2018 Partially
regularly assess lhe affectiveness out duties as part of the process, for example where schemes have implemented the two-stage procedure and employers are acling as |check) compliant




J - Reporting breaches of the law

Legal

Requiraments

Certain people are required to report breaches of the law to the regulator where thay have reasonabla cause to believe that:
a legal duty which is relevant to the administration of tha scheme has not been, or Is not being, complied with
the failure to comply is likely {0 be of material significance to the regulator In the exercise of any of its functions.

Paople who are subject to the reporting requirement ('reparters’) for public service pension schemes are:

scheme managers
mambers of pension boards

any persan who is otherwise involved in tha administration of a public service pension schema

employers: in the case of 3 multl-employer schema, any participating employer who becomes aware of a breach should consider their statutory duty to report, regardiess of whather the braach relates to, or alfects. members who are its employees or those of other employers

professional advisers including auditors, actuaries, legal advisers and fund managers. not all public service pansion schemes are subject to the same legal requirements to appoint professional advisers, but nonethelass the regulator sxpects that all schemes will have professional advisers, either resulting from other legal requirements or simply as a malter of practice

any person who is otherwise Involved In advising the managers of tha schama in relalion to the schema,

Tha report must be mada in writing as soon as reasonably practicable.

Notes

Action

No. #._.vm Requirement Notes from TPR Code London Borough of Towar Hamlats Approach / Evidence M-nﬂa.acﬂan_\ Cl __.u.“ﬂ“ WLl
J1  |Is the Administering Authority satisfied |244 - Schemes should be satisfied that those responsible for reporting breaches are made aware of the legal requirements and this A formal breaches procedura is in place and also available on the fund website. Ongoing (annual |27/02/2018
that thase responsible for reporting guldance. Schemes should provide tratning for scheme managers and pension board members. All others under the statutory duty to chack)
raaches under the legal requirements  |report should ensure they have a sufficient level of knowledge and understanding to fulfil that duty This means having sufficient
and TPR guidance understand the famiarity with the legal requirements and procedures and procasses for reporiing.
reguiremeants?
42 |0oss the Administering Authority have | 245 - Identifying and assessing a breach of tha law is important in reducing risk and providing an sarly warning of possible malpractice in [A formal breaches procedure Is in place and also available on the fund wabsite. Ongoing (annual [27/02/2018
appropriale procedures in place to public service pension schemes. Those people with a responsibility to report breaches. including scheme managers and pension board chack)
meel thelr legal obligations far members. should establish and operate appropriate and effective procedures lo ensure that they are able to meet their legal obligations.
identifying and assessing breaches? |Procedures should enable peopla to raise concerns and facilitate the objective consideralion of those matters. It is important that
proceduras allow reporters to decide wilhin an appropriate timescale whether they must report a breach. Reporters should not rely on
waiting for others to report,
246 - Procedures should include the following fealures:
- a process for obtaining clarification of the law around the suspecied breach where reeded
- 3 process for clarifying the facts around the suspected breach whera thay are nol kngwn
- a process for consideration of the maleriat significance of tha braach by taking Info account its cause, effect, the reaction to #. and its
wider implications, including (where appropriate) dialogue with the scheme manager or pension board
- a clear process for referral to the appropriale level of seniority at which decisions can be made on whather to report to the regulator
- an astablishad procedure for dealing with difficull cases
- a timeframe for the procedure to take place that |s appropriate to the breach and allows the report to be made as soon as reasonably
praclicabla
- & System 10 record breaches even if they are not reported to the regulator (the record of past breaches may be relevant in deciding
whether to raport future breaches. for example it may reveal a systemic Issue). and
- a process for identifying promplly any breachas that are so serious thay must always be reported
43 |Are breaches being recarded in 246 - Procedures should include a system to record breaches even if they are not reported to the regulator {the record of past breachas [A formal breaches procedure Is in place and also available on the fund website. Ongeing (annual |27/02/2018
accordance with tha agreed may be relavant in deciding whether ta repart future braaches, for example it may reveal a systemic issua). check)
proceturEs?







K - Scheme Advisory Board - Guidance on the creation and operation of Local Pension Boards in England and Wales

Lagal

Clause 7 of the Public Service Pensions Act provides that tha national Scheme Advisory Board (SAB) may provide advica to scheme managers or pansion baards in relation to the effective and efficient administration and management of the scheme.

Raquirements

It also providas that a person to whom advice Is given by virtue of subsection (1) or {2) must have regard to the advice.

The Schema Advisory Board has published guidance on the creation and operation of Local Pension Boards in England and Wales which incorporates a number of aclion paint check lists at the end of some of the sections. The following are the ems in those

checklists,
SAB London Barough of Tower Hamlets Approach / Frequency of  |Last Review
No. JSAB Requiremant Saction |Evidence Review Date Aclion
iK1 [Administering Authority to have H Established 26 November 2014 One off - no 27/02/12018
approved the establishment {including further review
Terms of Reference) of the Local necassary
|Pension Board by 1 April 2015.

K2 |The Local Pension Board must be 5 Quarterly meetings Ona off - no 27102/2018

operational (i.e. had #ts first meeting na further raview
[tater than 4 months after the 1 Apnl nacessary
2015)

K3 |Once established a Local Pension 8 PB approved the training framework annually. |Ongoing {annual |27/02/2018
Board should adopt a knowledge and check)
understanding policy and framewark
{possibly in conjunclion with the
Pensions Committes If appropriate).

K4 |A Local Penslon Board should ) Corporale Director of Resources is named as responsible [Ongoing (annual [27/02/2018
designate a person to take person in policy statement chack)
responsibility for ensuring that the
knowledge and understanding policy
and framework is developed and

| |impiamented.

K5 |The Administering Authority should ) PB angaged in continuous training internally and Ongaing (annual [27/02/2018
offer access to high quality induction axternally. check)
training and provida relevant ongaing

_ “wni_d ta tha appcinted members of
the Local Pension Board.
|k& A Local Pension Board should prepare |6 Tha key documents ars included in the annual report and |[Ongoing (annual [27/02/2018
(and keep updated) a list of tha core accounts and also on tha scheme website. check)
|documents recording policy about the
administration of tha Fund and make
the list and documents (as well as the
rules of the LGPS) accessible to its
— members.
M_Q |Members of a Local Pension Board 6 There is a Training Plan (annual) but it is focussed at Ongoing {annual |27/02/2018 A model is being developed to
should undertake a parsonal training whole PC/P 8 igvel. Annual self -assessment will be check) capture individual training needs
|needs analysls and put in place a completed through effectiveness survey against CIPFA requirements/TPR
personalised training plan. toolkils and to monitar against
__ those spacific requiremeants.

KA |An Administering Authority should T The Terms of Reference have been approved which Ongoing {annual |27/02/2018
propare a code of conduct and a includa a short section on conflicts, A formal conflicts check)
conflicts policy for its Local Pension policy for the Fund was approved by PC June 2018 and
Board for approval in accordance with this cover tha TPR requiraments (see section C for
the Administering Authority's details)
constitution and at the first meating of
the Local Pension Board. The Local
Pension Board should keep these

P rindlive

K9 | Training should be amanged for 7 This was covered in part in the initial meeting and Ongoing (annual |27/02/2018
officers and members of a Local subsequant mastings check)
Pension Board on conduct and
conflicts

K10 |A Local Pension Board should 7 This has been implemenied in June 2016 for the PC and [Ongoing (annual [27/02/2018
establish and malntain a register of PB members and also declarations are being made at chack)
interasts for ks members each meeling In ling with Council requiremenis.

K11 |An Administering Authority should 8 These are outlined in the LPB terms of reference. Ongaing (annual |27/02/2018
agrae the ongoing reporting chack)
arrangements batween the Local
Pension Board and the Administering
Autharity.

K12 |A Local Pension Board should 8 Copy of Council's FOI policy will be provided to all PB Ongoing (annual |27/02/2018 Partially
understand the Administering members as part of induction pack. check) compllant
Authority’s requirements, conirols and
policles for FOIA compliance so that
tha Local Pension Board is aware of
them and can comply with them

K13 |A Local Pansion Board should putin |8 There Is a formal breachas policy In place and members |Ongoing (annual |27/02/2018
place arrangements to meet the duty received training chack)
of its members to report breachas of

Haw.

K14 |A Local Pension Board should consider|8 The Chairman of tha LFB Is required to prepare an annual|Ongolng (annual |27/02/2018

(with its Administaring Authority} the repon which is published in annual report and accounts  |check)

need to publish an annual report of its

ivilias.

(this is ln the LPB tarms of referance). The first repart will
be dug summar 2316




SAB M._.uanu... Borough of Tower Hamlets Approach |

Froquency of  |Last Review
No. [SAS Requiremant Saction |Evidence Review Date
K15 |An Administering Authority should 8 Tha Governance Compliance Statement (as included in  |Ongoing (annual |27/02/2018
consult on, revise and publish iis the 2014/15 annual report and accounts) includes the check)

|governance compliance statement to

include detalls of the terms, structure
and operational procedures relating to
its Local Pension Board.

required information.




